Central Highlands
Regional Council

Central Highlands Arts and Cultural Advisory Committee (CHACAC)
Round 2, Regional Arts Development Fund (RADF) 2025-26 Assessment Meeting Minutes

Date: Friday 3 October 2025

Venue: Executive Meeting Rooms, Emerald council office, and online via Microsoft Teams (Teams)
Chair: Cr Gillian Wilkins

Minute taker: Lehi Duncan — Acting Manager Culture, Arts and Regional Engagement (CHRC)

CHACAC Members: Cr Gillian Wilkins, Cr Gai Sypher, Meisha Greentree, Luis Gregory — Arts and Culture Officer (CHRC).

Present: CHRC: Lehi Duncan — Acting Manager Culture, Arts and Regional Engagement.
Apologies: CHACAC members: Ben Robertson.
pologies: CHRC: Vashti Bardsley — Arts and Culture Officer — Galleries, Amanda Fraser — Acting Coordinator Arts and Engagement.
Meeting time: 9:05am
Sent 24 September 2025

o RADF 2025-26 Round 2 Assessment meeting agenda — 3 October 2025

o RADF 2025-26 Round 1 Assessment Meeting Minutes — 4 July 2025

o RADF 2025-26 Round 2 applications, supporting material, and pre-assessment checklists

o Individual Applications:

Preparation documents = None
distributed for this o Group Applications:
meeting: = CH Performing Arts

= |nner Compass Healing
o Council Initiated Projects:
= Metal In March 2026 Program
= Bidgerdii Mural at Blackwater PCYC

Central Highlands Arts and Cultural Advisory Committee (CHACAC) Planning Meeting — 03/10/2025 Page 1 of 4



Central Highlands

Regional Council

Subject

Discussion

Opening of meeting

Cr Gillian Wilkins welcomed members to the meeting and apologies were noted.

Conflict of Interest
Register

No conflicts were declared.

Previous minutes

Minutes from the RADF 2025-26 Round 1 assessment meeting 4 July 2025 were shared with the group. These minutes
were endorsed by council on 23/07/2025.

Previous minutes were moved by Cr Gai Sypher, seconded by Cr Gillian Wilkins.

RADF Round 2
2025-26

RADF 2025-26 Round 2 overview

e Total budget for FY 25/26 = $ 70,000.00
e Budget reserved for Round 1 = $ 23,333.00
e Total budget used for Round 1 = $ 8,652.30

¢ Remaining funds from Round 1 = $ 14,680.70
e Budget reserved for Round 2 = $ 23,333.00

e Total available for Round 2 = $ 38,013.70

e Funding applied for Round 2 = $ 31,994.31

e Proposed for funding Round 2 = $ 30,458.31

e Remaining funds from Round 2 = $ 7,555.39
e Budget reserved for Round 3 = $ 23,334.00
e Total available for Round 3 = $ 30,889.39

Applications

There were 2 group applications received, and 2 Council Initiated Projects. All applications were eligible.

There were 3 unsubmitted applications in the SmartyGrants online grant application platform for RADF 2025-26 Round 2.

General Discussion

e Members present provided their assessments during the meeting.
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Group Applications

Ben Robertson did not provide an assessment.

CH Performing Arts — Community Wireless Microphone Upgrade

Inner Compass — Creative Art Therapy Workshops

Council Initiated Projects

A proposal to purchase headset microphones for CH Performing Arts’ free-to-access performance program, and
offer low-cost/no-cost community hire to improve access, quality, and inclusion.
RADF request - $5,000 Total project budget $9,791.

Members agreed to recommend funding for this project.

Using creative art techniques including movement, art, music, writing, through a range of workshops to provide
participants with strategies to self-regulate and manage stress, anxiety, depression.

Workshops culminate in an exhibition in April 2026 at the Bauhinia Bicentennial Art Gallery, Springsure.

RADF request - $13,065.31 Total project budget $25,449.31.

Members agreed to recommend funding for this project, to the cost of $11,529.31.

Metal in March 2026 Program

Bidgerdii Mural at Blackwater PCYC

A program of initiatives for Metal in March 2026, including blacksmithing, songwriting and art workshops featuring
local and regional artists.

RADF request - $11,049 Total project budget $13,549.

Members agreed to recommend funding for this project.

Proposed partnership between CHRC, Bridgerdii Community Health Service and Blackwater PCYC.
Collaboration to deliver a mural art workshop during the Blackwater PCYC men’s basketball competition in
December 2025. The workshop would run for 3.5 hours, targeted at Aboriginal/Torres Strait Islander males aged
between 5 and 55.

RADF request - $2,880 Total project budget $4,606.80

Members agreed to recommend funding for this project.
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5. | Recommendation RADF 2025-2026 Round Two Amount GST (if Total project | Assessment | Recommended
Assessment Summary requested $ applicable) | amount $ outcome approved $
Applications
CH Performing Arts — Community Wireless 5,000 0 9,791 | Approve 5,000
Microphone Upgrade
Inner Compass — Creative Art Therapy Workshops 13,065.31 0 25,949.31 | Approve 11,529.31
CIP — Metal in March 2026 Program 11,049 0 13,549 | Approve 11,049
CIP - Bidgerdii Mural at Blackwater PCYC 2,880 0 4,606.80 | Approve 2,880
31,994.31 Funding recommended 30,458.31
Motion: That the committee recommends the four applications be approved to the value of $30,458.31.
Moved: Cr Gillian Wilkins Seconded: Cr Gai Sypher
The motion was unanimously supported by attending committee members.
6. | Next Meeting The RADF Round 3 2025-26 assessment meeting will be held on Friday 8 May 2026.
7. | Meeting Close 10:40am
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