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Central Highlands Arts and Cultural Advisory Committee (CHACAC) 

Round 1, Regional Arts Development Fund (RADF) 2024-25 Assessment Meeting Minutes 
 

Date: Friday 8 November 2024 

Venue: Executive Meeting Room 2, Emerald council office, and online via Microsoft Teams (Teams) 

Chair: Cr Gillian Wilkins 

Minute taker: Ilona Harris – Executive Assistant Commercial & Corporate Services and Hayley Sullivan – Arts and Cultural Trainee 

Present: 
CHACAC Members: Cr Gillian Wilkins, Ben Robertson. 
CHRC: Suzanne Poulter – Manager Connected Communities (MCC), Hayley Sullivan - Arts and Cultural Trainee, Vashti 
Bardsley – Arts and Cultural Officer – Galleries (ACOG), Teagan Arnold – Senior Library Officer (SLO), Ilona Harris – 
Executive Assistant Commercial & Corporate Services. 

Apologies: CHACAC members: Cr Gai Sypher, Mellissa Chick, Meisha Greentree. 
CHRC: Katerina Hatzipanagiotis – Coordinator Art & Engagement (CAE) 

Meeting time: 9.14am – 9.57am  

Preparation documents 
distributed for this 
meeting: 

Sent 31 October 2024 

 RADF Round 2 Assessment Meeting Minutes – 3 May 2024 
 RADF 2024-25 Round 1 applications, supporting material, and pre-assessment checklists 

o Group Applications: 
 Central Highlands Music Festival (Festival of Bands) 
 Central Highlands (CH) Social Events 
 Springsure State School Parents & Citizens (P&C) Association 
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 Subject Discussion 

1. Opening of meeting  
 

Cr Gillian Wilkins welcomed members to the meeting, shared an acknowledgement of country and apologies were 
noted. 

2. Conflict of Interest 
register 

A conflict was declared for the following application, with member opting out of discussion and scoring: 
 Central Highlands Festival of Bands – Kerry-Lee Ferguson. 

 
3. Previous minutes  

 
Minutes from the RADF 2023-24 Round 2 assessment meeting 3 May 2024 were shared with the group. These 
minutes were endorsed by council on 29 May 2024. 
 

4. 
 

RADF Round 1  
2024-25 
 

RADF 2024-25 Round 1 overview 
 Total budget for FY 24/25 = $70,000 
 Total budget available for Round 1 = $40,000. 
 Three applications were received totalling $35,850. 
 It was noted that members Kerry-Lee Ferguson, Mellisa Chick and Cr Gai Sypher had provided their 

assessments prior to the meeting, as they were not available to attend on the day. Ben Robertson and Cr 
Gillian Wilkins provided their assessment during the meeting. All assessments and related comments from 
members were considered in the final assessment of applications. 

 

General discussion 
 Members noted the new format of the applications, highlighting the new budget format and individual questions 

for each local priority. These adjustments made applications easier to review.  
 Members discussed potential alternative methods to circulate applications for assessment. Members requested 

that the assessment guide and scoring template be circulated ahead of the meeting, with all emails in a single 
thread as a smoother way of keeping all applications together. Providing access to a OneDrive folder containing 
all applications was also suggested. 

 Overall, members were pleased with the diversity of activities and planning that has gone into applications 
received. Members noted that these opportunities will provide sustainability and build capacity for arts and 
cultural groups across the region, in a variety of geographic locations and creative mediums.   

 
Group Applications 
 
Central Highlands Music Festival 
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 This project proposes a series of wind band and choir workshops, along with school and community 

performances, with a focus on woodwind and percussion. To be held in Emerald from 6-10 May 2025. 
 RADF request - $12,000 Total project budget - $86,985 
 At the last CHACAC planning meeting on 10 November 2023, the music festival group sought advice regarding 

the submission of this application in light of the 2023 event being previously approved for funding. CHACAC 
members advised that as the 2024 event application involved different artists, mentoring on different musical 
instruments that the degree of difference would be sufficient to meet guidelines and be considered.  

 Members noted that the reach of this project in relation to community involvement, skills development and 
capacity building was very high. 

 

CH Social Events 

 This project proposes a youth-centred art workshop for the creation of a vibrant, personalised mural on the 
exterior of the CH Social Hub building. It aims to engage local youth in artistic expression, fostering community 
connection and skill development. 

 RADF request - $21,200 Total project budget - $29,648 
 Members noted that the tutor for this application has previously delivered workshops to the Emerald Art Group, 

however it has been several years since the tutor has visited the region or been funded by RADF.  
 
 
Springsure State School P&C Association 

 This project proposes enhancement of the instrumental music program to support music students to serve their 
community through performances at community events and activities, such as aged care luncheons and Anzac 
Day ceremonies. This will require purchase of additional musical instruments for students to improve their skills 
and community performances. 

 RADF request - $2,650  Total project budget - $3,650 
 Members noted that a broader range of musical instruments provides opportunities for students to develop their 

skills and provide more variety in the performances they provide to community.  
 

Meeting attendance variations 
SLO left the meeting at 9.24am 
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MCC left meeting at 9.27am 

Ben Robertson arrived in the meeting at 9.29am 

MCC returned to the meeting at 9.28am 

SLO returned to the meeting at 9.34am 

Arts and Cultural Trainee left the meeting at 9.56am  

Arts and Cultural Trainee returned to the meeting at 10.05am 

5. Recommendation RADF 2024-25 Round One  
Assessment Summary  

Amount 
requested $  

GST (if 
applicable) 

Total project 
amount $  

Assessment 
outcome  

Recommended 
approved $ 

Group Applications 

Central Highlands Music Festival – Festival of 
Bands 2024  

12,000  NA  86,985  Approve  12,000  

CH Social Events – Youth Creativity Unleashed: 
Mural Project at CH Social Hub   

21,200  NA  29,648  Approve  21,200  

Springsure State School P & C Association – 
Instrumental Music Expansion  

2,650  NA  3,650  Approve  2,650  

 35,850 Funding recommended 35,850 

 
Motion: That the committee recommends three applications be approved to the value of $35,850 
Moved: Cr Wilkins Seconded: Ben Robertson 
Unanimously supported by committee members.  
 

6. Unsubmitted 
Applications 

There were two unsubmitted applications in the SmartyGrants online grant application platform. 
 

Rhett Sampson – Feature Film 
 Rhett Sampson is a filmmaker from Anakie, who has written a low budget film with fellow Anakie filmmaker 

Justin Comiskey. They plan to film in and around the Central Highlands. The film is a comedic drama that 
revolves around the theme of alcoholism in rural/outback areas. 
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 ACO has emailed Rhett, providing details for RADF Round 2 and offering assistance to develop their 
application. 

 
Beth Shilvock 

 ACO has requested access to this unsubmitted application. This request is currently pending; therefore, council 
are unable to view the application. 

 ACO has emailed Beth, providing details for RADF Round 2 and offering assistance to develop their 
application.  

 
7. Next meeting The RADF Round 2 assessment meeting will be held on Friday 7 March 2025 at 9.00am. 

8. Meeting Close  9.57am 
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