Central Highlands

Regional Council

Central Highlands Arts and Cultural Advisory Committee (CHACAC)

Round 1, Regional Arts Development Fund (RADF) 2025-26 Assessment Meeting Minutes

Date: Friday 4 July 2025
Venue: Executive Meeting Rooms, Emerald council office, and online via Microsoft Teams (Teams)
Chair:

Cr Gillian Wilkins

Minute taker:

Lehi Duncan — Acting Coordinator Arts and Engagement (ACAE)

Present: CHACAC Members: Cr Gillian Wilkins, Luis Gregory — Arts and Cultural Officer (ACO), Meisha Greentree.
CHRC: Suzanne Poulter — Manager Connected Communities (MCC), Lehi Duncan — Acting Coordinator Arts and
Engagement (ACAE), Alleah Mayne — Acting Senior Libraries Officer (ASLO), Jason Hoolihan — Acting General Manager
Communities (AGMC).

Apologies: CHACAC members: Cr Gai Sypher, Ben Robertson, Abhirama Thakur.

CHRC: Vashti Bardsley — Arts and Culture Officer — Galleries (ACOG), Hayley Sullivan — Arts and Cultural Officer —
Galleries (ACOG), Teagan Arnold — Acting Coordinator Libraries (ACL).

Meeting time:

9.10 am — 10:50 am

Preparation documents
distributed for this
meeting:

Sent 1 July 2025
¢ RADF 2025-26 Round 1 Assessment meeting agenda — 4 July 2025
e RADF 2024-25 Round 3 Assessment Meeting Minutes — 6 June 2025
o RADF 2025-26 Round 1 applications, supporting material, and pre-assessment checklists
o Individual Applications:
= None
o Group Applications:
= Gemfields Lapidary and Craft Club Inc.
= Emerald and District Historical Association Inc.
o Council Initiated Projects:
* Fridays on the Forecourt — Twilight Music
= Shake and Stir Theatre Co. at Emerald Little Theatre
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Subject Discussion
1. | Opening of Cr Wilkins welcomed members to the meeting, shared an Acknowledgement of Country and apologies were noted.
meeting

It was noted that Crissa Ponggo has resigned from her position on CHACAC. The Committee thanks Crissa Ponggo for
her contributions to the community while a member of CHACAC. Members requested a thank-you email be sent to
Crissa.

2. | Conflict of Interest | No conflicts were declared.
register
3. Previous minutes Minutes from the RADF 2024-25 Round 3 assessment meeting 6 June 2025 were shared with the group. These minutes
were endorsed by council on 18 June 2025.

4, RADF Round 3 RADFE 2025-26 Round 1 overview

2024-25 e Total budget for FY 25/26 = $ 70,000.00
Budget reserved for Round 1 = $ 23,333.00
Budget reserved for Round 2 = $ 23,333.00
Budget reserved for Round 3 = $ 23,334.00
Proposed for funding Round 1 = $ 8,652.30

If the proposed funding is recommended:
e Remaining funds from Round 1 = $ 14,680.70
e Total funds available for Round 2 = $ 38,013.70

General Discussion
e Members present provided their assessments during the meeting.
e Members Cr Gai Sypher, Ben Robertson and Abhirama Thakur did not provide an assessment.

Applications
There were four group applications received, and two Council Initiated Projects. Two of the group applications were

deemed ineligible as they did not meet CHRC’s RADF Guideline’s criteria.

Group Applications
Gemfields Lapidary and Craft Club Inc. — Jewel of the Gemfields Festival
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e Athree-day festival showcasing local artists, skilled craftsmen, gems, and jewellery. The festival also provides
live entertainment, food, and fun in Sapphire, Gemfields.

e The funding request is for live arts performers, a metalcraft workshop, and a photographer to capture a visual
history of the event.

e RADF request - $3,250 Total project budget $19,300.

¢ Members agreed to fund the project, with the caveat that the images captured by the photographer are made
available as a visual historic record through the council’s library collection, or another organisation as agreed.

Emerald and District Historical Association Inc. — It Was Against the Law
¢ An interactive, educational activity, providing information about early policing in Emerald District.
o Participants will receive a poster with a photo of themselves in the historical lockup (gaol). E.g. Imitate vintage
wanted posters.
e Youth as a primary target group, but open to the public.
e RADF request - $820 Total project budget $4,979.

¢ Members noted this was a strong application aimed at using an interactive approach to engage a younger age
group in learning about the history of the local area.

Council Initiated Projects (CIPs)
Fridays on the Forecourt — Twilight Music
e This project has local musicians and/or buskers perform two sets spread over the 5.00 pm to 7.00 pm timeframe.
Artists will perform their original music or covers of established artists. The venue for performances will be the
forecourt outside the council office on Egerton Street, on select Fridays throughout Art Attack! 2025.
e RADF request - $3,612.30 Total project budget $6,876.30.
e Members noted this project demonstrates an initiative from council to support local musicians and share their
music with the community.
¢ Members noted this was a new idea being trialed and if successful has potential to be implemented in localities
across the Central Highlands in future years.

Shake and Stir Theatre Co. at Emerald Little Theatre
e This is a partnership between council and Shake and Stir Theatre Co., to run theatre and learning opportunities
for high school youth in the Central Highlands during Art Attack! 2025.
e This will include a 50-minute performance of a Shakespearean play, a 10-minte Q&A and a masterclass training
workshop.
e The 30 — 45 participants will attend from Emerald, Capella and Blackwater State High Schools.
e Note that this CIP also requests the remaining $2,030 of RADF unspent/returned funds — prior to June 2024.
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e RADF request - $970 Total project budget $4,000.
¢ Members noted this was a worthwhile project, bringing an opportunity for students to develop their theatre skills.

5. Recommendation

RADF 2025-26 Round One Amount GST (if Total project |Assessment [Recommended
Assessment Summary requested $ | applicable) |amount $ outcome approved $
Applications
Group: Gemfields Lapidary and Craft Club Inc. —
Jewel of the Gemfields Festival $3,250.00 NA $19,300.00 Approve $3,250.00
Group: Emerald and District Historical Association
Inc. — It was Against the Law $820.00 NA $4,979.00 Approve $820.00
CIP: Fridays on the Forecourt — Twilight Music $3612.30 NA $6,876.30 Approve $3612.30
CIP: Shake and Stir Theatre Co. at Emerald Little $970.00 NA $4.000.00 Approve $970.00
Theatre

$8,652.30 Funding recommended $8,652.30

Motion: That the committee recommends the four applications be approved to the value of $8,652.30
Moved: Cr Gillian Wilkins  Seconded: Meisha Greentree

The motion was unanimously supported by attending committee members.

6. Unsubmitted and
Ineligible
Applications

There were two ineligible applications in the SmartyGrants online grant application platform for RADF 2025-26 Round 1.

Emerald Sunrise Rotary Club — Artisan Market
¢ Ineligible because the group requested funding for promotion.

Gemfields Lapidary and Craft Club
¢ Ineligible because the group had already purchased the machines needed for the initiative.

7. Next meeting

The RADF Round 2 2025-26 assessment meeting will be held on Friday 3 October 2025 at 9.00am.

8. Meeting Close

10:52 am
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