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Central Highlands Arts and Cultural Advisory Committee (CHACAC)

Round 2, Regional Arts Development Fund (RADF) 2024-25 Assessment Meeting Minutes

Date: Friday 7 March 2025
Venue: Executive Meeting Rooms, Emerald council office, and online via Microsoft Teams (Teams)
Chair:

Cr Gillian Wilkins

Minute taker:

Lehi Duncan — Acting Coordinator Arts and Engagement

Present:
CHACAC Members: Cr Gillian Wilkins, Cr Gai Sypher, Vashti Bardsley — Arts and Cultural Officer — Galleries (ACOG),
CHRC: Suzanne Poulter — Manager Connected Communities (MCC), Teagan Arnold — Acting Coordinator Libraries (CL),
Lehi Duncan — Acting Coordinator Arts and Engagement (CAE).

Apologies: CHACAC members: Ben Robertson, Abhirama Thakur, Crissa Ponggo, Meisha Greentree.

CHRC: Katerina Hatzipanagiotis — Coordinator Arts & Engagement (CAE), Hayley Sullivan - Arts and Cultural Trainee,
Alleah Mayne — Acting Senior Libraries Officer (SLO).

Meeting time:

9.08am — 10.27am

Preparation documents
distributed for this
meeting:

Sent 28 February 2025
e RADF Round 1 Assessment Meeting Minutes — 8 November 2024
e RADF 2024-25 Round 2 applications, supporting material, and pre-assessment checklists
o Individual Applications:
= None
o Group Applications:
= 2025 Magic Mountain Creative Muster
= Emerald Potter Club
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Subject Discussion

1. | Opening of meeting | Cr Gillian Wilkins welcomed members to the meeting, shared an acknowledgement of country and apologies were
noted.

2. Conflict of Interest No conflicts were declared.

register
3. | Previous minutes Minutes from the RADF 2024-25 Round 1 assessment meeting 8 November 2024 were shared with the group. These
minutes were endorsed by council on 27 November 2024.
4. RADF Round 2 RADF 2024-25 Round 2 overview
2024-25 e Total budget for FY 24/25 = $70,000

Total budget used for Round 1 = $35,850.
Left from Round 1 = $4,150

Reserved for Round 2 = $20,000

Total Available for Round 2 = $24,150

General Discussion

e The Application Template in SmartyGrants has had some grammatical and formatting updates.

e |t was noted that members Cr Gai Sypher, Abhirama Thakur, Crissa Ponggo and Meisha Greentree had
provided their assessments and comments prior to the meeting. Cr Gillian Wilkins and Vashti Bardsley, ACOG,
provided their assessments during the meeting.

e Member Ben Robertson did not provide an assessment.

Group Applications

Emerald Pottery Club - Wheel Throwing and Surface Decoration

e This project proposed two days of workshops.

e Day 1 to consist of two half-day wheel throwing classes. The first class would be to build up beginners’
techniques, with the second to improve intermediate members’ throwing skills.

e Day 2 would be one workshop for decorating. This workshop will explore various decoration methods to apply
to clay from the raw surface to onglaze methods.
RADF request - $3,159 Total project budget $5,610.

e Members discussed the high quality of the application.
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Members noted that this project aims to advance the skills of existing members, which encourages members to remain

within the club while promoting new membership.

Mountain Magic Arts INC. — Mountain Magic Creative Muster 2025
e The Mountain Magic Creative Muster is a weekend of creative workshops offering participants opportunities to
undertake and complete projects under instruction of professional tutors experienced in a range of fields and

mediums.

2024-25 RADF request - $16,397 Total project budget $35,327.
Members discussed the high quality of the application.
Members noted that these are well attended and generally sold out, and provides a full weekend of cultural
activities which enhance and support the wellbeing and creativity of the community.

5. Recommendation

RADF 2024-25 Round 2 Amount GST (if Total project |Assessment |Recommended

Assessment Summary requested$ | applicable) [amount $ outcome approved $

Group Applications

Emerald Pottery Club- Wheel Throwing &

Surface Decoration $3,159 NA $5,610 Approve $3159

Mountain Magic Arts INC.-Mountain Magic

Creative Muster 2025 $16397 NA $35,327 Approve $16,397
19,556 Funding recommended $19,556

Motion: That the committee recommends the two applications be approved to the value of $19,556
Moved: Cr Gai Sypher Seconded: Cr Gillian Wilkins

Unanimously supported by committee members.

6. Unsubmitted
Applications

There were three unsubmitted applications in the SmartyGrants online grant application platform.

Jade Mason — Pyrography Workshops

e Jade Mason is looking at holding a series of Pyrography Workshops in the area.
e Jade is also working with the organisers of the Wombat Festival with a community art tree and could do the

same project here during Art Attack!
e Wil reapply in RADF 2024-25 Round 3.
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Michelle Killeen — Emerald Show
e |t seems likely this was meant to be a community grant application.

Lyn Laver Ahmat — Reimagining the Extraordinary life May Bradford Shepherd of Rubyvale
e Lyn Laver Ahmat has decided to shelve the application at this time, because the deadline is approaching, and
they are not quite ready.
e The ultimate goal was to hold an exhibition with artworks made by Bradford alongside local history.
e Planning on applying in RADF 2024-25 Round 3.

There was one ineligible Grant application received from Rhett Sampson, for a Feature Film production set in the
area. However, it is ineligible as the project has already commenced (beginning on 4 March 2025) and does not fit the
guidelines for an Individual Professional Development Grant. He has been contacted and given feedback on his
application.

7. Next meeting The RADF 2024-25 Round 3 assessment meeting will be held on Friday 6 June 2025 at 9.00am.

8. | Meeting Close 10:27am
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