Central Highlands

Regional Council

Central Highlands Arts and Cultural Advisory Committee (CHACAC)

Round 3, Regional Arts Development Fund (RADF) 2025-26 Assessment Meeting Minutes

Date: Friday 8 May 2026
Venue: Executive Meeting Rooms, Emerald Council office, and online via Microsoft Teams (Teams)
Chair: Cr Gillian Wilkins

Minute taker:

Luis Gregory, Arts and Culture Officer (CHRC)

CHACAC Members: Cr Gillian Wilkins, Lauren Espe (Teams), Lehi Duncan — Manager Culture, Arts and Regional
Engagement.

Present: CHRC: Luis Gregory — Arts and Culture Officer, Vashti Bardsley — Arts and Culture Officer — Galleries, Georgina Sutton —
Coordinator Arts and Engagement, Amanda Fraser — Community Development and Engagement Officer — Online Services,
Lauren Roberts — Coordinator Libraries.
CHACAC members: Lorelei Tuohy, Ursula Colgan, Meisha Greentree, Cr Karen Newman.

Apologies: CHRC: Kirstin Byrne — Acting Director Communities, Carolyn Knudsen — Director Communities, Lauren Roberts

Coordinator Libraries.

Meeting time:

9:00am

Preparation documents
distributed for this
meeting:

Sent 1 May 2026
o RADF 2025-26 Round 3 Assessment meeting agenda — 8 May 2026
RADF Guidelines 2025-26
RADF Assessment Guide
RADF 2025-26 Round 2 Assessment Meeting Minutes — 3 October 2025
RADF 2025-26 Round 3 Assessment Score Sheet
RADF 2025-26 Round 3 applications, supporting material, and pre-assessment checklists
o Group Applications:
*= Mountain Magic Arts Inc.
= Emerald Show Society
o Individual Applications:
=  Emily Garth
= Ben Robertson
o Council Initiated Projects:
* Fridays on the Forecourt — Around the Region
* Queensland Ballet
o Ineligible applications:
" Springsure Agricultural Society — Springsure Show Pavillion Arts, Culture & Heritage Showcase 2026
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Subject

Discussion

Opening of meeting

Cr Gillian Wilkins welcomed members to the meeting and apologies were noted.

Conflict of Interest
Register

No conflicts were declared.

Previous minutes

Minutes from the RADF 2025-26 Round 2 assessment meeting 3 October 2025 were shared with the group. These minutes
were endorsed by council on 29/10/2025.

RADF Round 2
2025-26

RADF 2025-26 Round 3 overview

e Total budget for FY 25/26 = $ 70,000.00
e Budget reserved for Round 1 = $ 23,333.00
e Total budget used for Round 1 = $ 8,652.30

e Remaining funds from Round 1 = $ 14,680.70
e Budget reserved for Round 2 = $ 23,333.00

e Total available for Round 2 = $ 38,013.70

e Funding applied for Round 2 = $ 31,994.31

e Total budget used for Round 2 = $ 30,458.31

e Remaining funds from Round 2 = $ 7,555.39

e Budget reserved for Round 3 = $ 23,334.00

e Unspent / Returned funds from previous rounds = $ 5,670.04
e Total available for Round 3 = $ 36,559.43

Applications

There were 3 group applications received, 2 individual applications received, and 1 Council Initiated Project. 1 group
application is ineligible.

General Discussion

e Members present provided their assessments during the meeting.
e Members who were not present provided their assessments before the meeting via email.
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Group Applications
Mountain Magic Arts Inc. — 2026 Mountain Magic Creative Muster

e The Muster is a weekend of creative workshops offering participants opportunities to undertake and complete
projects under the instruction of professional tutors experienced in their field/medium.
e RADF request — $34,538.72 Total project budget $67,640.62.

e Members agreed to recommend funding for this project to a total of $22,759.93
Emerald Show Society — Kanga-Creations Show Installation

¢ Kanga-Creations invites young artists to decorate large kangaroo statues, showcasing creativity and community
pride at the Emerald Show.

¢ RADF request — $5,730 Total project budget $8,160.

e Members agreed not to fund this project in this round due to the high competitiveness of the RADF program.

e CHACAC encourages the applicant to consider reapplying in a future RADF round.

Individual Applications
Emily Garth — Community Choir / Vocal Group

e A community choir that comes together weekly and promotes inclusiveness. With the potential to grow and provide
community spirit in the region.

¢ RADF request — $2,700 Total project budget $3,650.

e Members agreed to recommend funding for this project to a total of $2,700

Ben Robertson — Projector in the Park

e Atouring digital light installation and place activation project using curated VJ visuals to transform public spaces
across the Emerald, Gemfields and Springsure regional communities.
e RADF request — $4,500 Total project budget $10,255.

e Members agreed to recommend funding for this project to a total of $2,100
Council Initiated Project
Fridays on the Forecourt — Around the Region

¢ A live music program featuring local musicians performing across four Friday evenings in four different townships
throughout the Central Highlands. The series aims to activate public spaces, support local artists, and provide free,
family-friendly entertainment for the community.
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¢ RADF request — $4,000 Total project budget $9,631.50.

e Members agreed to recommend funding for this project to a total of $4,000

Queensland Ballet

e This is a partnership between Council and Queensland Ballet to run a five-day regional engagement program
throughout the Central Highlands during Art Attack! 2026. The aim of this initiative is to help raise community
awareness about dance and to enrich the lives and wellbeing of participants through ballet.

e RADF request — $5,000 Total project budget $16,995.

e Members agreed to recommend funding for this project to a total of $5,000

Ineligible Application

Springsure Agricultural Society — Springsure Show Pavilion Arts, Culture and Heritage Showcase 2026

¢ Community pavilion showcasing local art, crafts, photography and heritage skills, supported by display upgrades to
improve accessibility, presentation and participation.

e RADF request — $10,000 Total project budget $16,500.

e This application was deemed ineligible as the proposed expenditure focuses primarily on infrastructure and facility
upgrades, and the application did not provide clear explanation on how these upgrades would remain available to

the local community following the project, in line with RADF Guidelines.

5. Recommendation

RADF 2025-2026 Round Three Amount GST (if Total project | Assessment | Recommended

Assessment Summary requested $ applicable) | amount $ outcome approved $

Applications

Mountain Magic Arts Inc. — 2026 Mountain Magic 34,538.72 0 67,640.62 | Approve 22,759.43

Creative Muster

Emerald Show Society — Kanga-Creations Show 5,730 0 8,160 | Not 0

Installation approved

Emily Garth — Community Choir / Vocal Group 2,700 0 3,650 | Approve 2,700

Ben Robertson — Projector in the Park 4,500 0 10,255 | Approve 2,100

CIP - Fridays on the Forecourt — Around the Region 4,000 0 9,631.50 | Approve 4,000

CIP — Queensland Ballet 5,000 0 16,995 | Approve 5,000
$ 56,468.72 Funding recommended $ 36,559.43
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Motion: That the committee recommends 5 applications be approved to the value of $36,559.43, per the table below:

RADF 2025-2026 Round Three Amount GST (if Total project | Assessment | Recommended

Assessment Summary requested $ applicable) | amount $ outcome approved $

Applications

Mountain Magic Arts Inc. — 2026 Mountain Magic 34,538.72 0 67,640.62 | Approve 22,759.43

Creative Muster

Emily Garth — Community Choir / Vocal Group 2,700 0 3,650 | Approve 2,700

Ben Robertson — Projector in the Park 4,500 0 10,255 | Approve 2,100

CIP — Fridays on the Forecourt — Around the Region 4,000 0 9,631.50 | Approve 4,000

CIP — Queensland Ballet 5,000 0 16,995 | Approve 5,000
$ 50,738.72 Funding recommended $ 36,559.43

Moved: Cr Gillian Wilkins

Seconded: Lauren Espe

The motion was unanimously supported by attending committee members.

6. | Next Meeting

The RADF Round 1 2026-27 assessment meeting is TBC, following the confirmation of RADF funding round dates for

2026-27.

7. | Meeting Close

11:05am
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